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What is advocacy?
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Support

Funding

Make 

something 

better



• Marketing

•Advocacy
• Activism

• Lobbying



STEPS TO EFFECTIVE ADVOCACY

Identify 
your 

audience

Create a 
persuasive 
message

Make it 
memorable

Get others 
involved



IDENTIFY YOUR AUDIENCE

• What is your goal?

• Who are the stakeholders?

• Whose mind do you want to change?

• Who do you want to rally behind you?

• What/who is the opposition?

• What is important to the people you’re talking to?



CREATE A PERSUASIVE MESSAGE

• Keep it simple

• Adapt your message to your audience

• Avoid jargon

• Don’t just address your needs; address the wider needs of the community

• Don’t just talk about fun; focus on the outcomes

• Focus on benefits as well as needs

• Craft your message on the priorities and within an appropriate time

• Do your research
• Keep in mind who publishes and when
• Use statistics judiciously



MAKE IT MEMORABLE

• Include personal stories

• Images

• Highlight the most compelling statistics

• If available, show examples from others (whether good or bad) to 
make your case.





GET OTHERS INVOLVED

• Partnerships 

• Create a coalition

• Build a network

• Adding others to your message (diversify the voice)

• Educating others

• Attending meetings

• Listening to others



CHOOSE A FORMAT

• Speech

• Graphics
• Infographics

• Pictures 

• Posters 

• Media 
• Videos

• Podcasts 

• Social media
• Blogs

• Social networking sites

• YouTube 

• Letters
• Email blasts

• Snail mail
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Infographic source:  https://womenandtechnologyproject.com/category/girls-education-and-technology/



PRACTICE

• Test your message on friends/family/classmates

• Practice in front of mirror

• Record yourself

• Revise and repeat



EXAMPLES



TRY IT

Some example topics—

• STEAM careers

• Healthy environments

• Bullying and safe schools

• Community safety

• Community support

• Access to transportation

• Life skills & career opportunities for youth

• More access to opportunities for youth

Identify 
your 

audience

Create a 
persuasive 
message

Make it 
memorable

Get others 
involved



Advocacy to activism
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Questions?

Jane Gov

Email: jgov@cityofpasadena.net

Phone: (626) 744-4246

Pasadena Public Library

http://www.pasadenapubliclibrary.net

mailto:jgov@cityofpasadena.net
http://www.pasadenapubliclibrary.net/




Resources

• YALSA Advocacy Toolkit 2017 
http://www.ala.org/yalsa/sites/ala.org.yalsa/files/content/2017%20A
dvocacy%20Toolkit.pdf 


